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Minutes	  of	  the	  4th	  Management	  Committee	  Meeting	  

COST	  Action	  FA1301,	  CephsInAction	  
A	  network	  for	  improvement	  of	  cephalopod	  welfare	  and	  husbandry	  in	  research,	  

aquaculture	  and	  fisheries	  	  
Hotel	  Baía	  –	  Cascais,	  Lisbon	  -‐	  Portugal	  

27	  November,	  2015	  

1.	  Welcome	  to	  participants	  
Dr	  Giovanna	  Ponte	  (Chair	  of	  the	  Action)	  and	  Professor	  Daniel	  Osorio	  (Vice	  Chair)	  welcomed	  
the	   participants	   to	   the	   fourth	   MC	   meeting	   of	   the	   COST	   Action	   FA1301	   that	   was	   held	   in	  
Cascais	  (Lisbon,	  Portugal)	  at	  Hotel	  Baía.	  	  
Dr.	   João	   Pereira	   (IPMA,	   Portuguese	   Institute	   of	   Sea	   and	   Atmosphere)	   acted	   as	   Local	  
Organizer.	  
Dr	  Ponte	  chaired	  the	  meeting.	  
	  

2.	  Verification	  of	  the	  presence	  of	  two-‐thirds	  of	  the	  Participating	  COST	  Countries	  
or,	  if	  applicable,	  a	  quorum	  
Members	  from	  Croatia,	  Denmark,	  fYR	  Macedonia,	  Ireland,	  Israel,	  Malta,	  Montenegro	  did	  not	  
attend	  the	  MC	  meeting.	  Therefore,	  as	  only	  12	  out	  of	  19	  Parties	  were	  present	  the	  necessary	  
quorum	  was	  not	  achieved.	  
Copy	  of	  the	  attendance	  list	  is	  provided	  in	  Annex	  1.	  
Dr	   Ponte	   and	  Professor	  Osorio	   considered	   in	   any	   case	   that	   it	  was	   important	   to	  discuss	   all	  
points	   of	   the	   agenda	   so	   that,	   throughout	   the	   minutes	   of	   this	   meeting,	   the	   remaining	  
representatives	   of	   the	   not-‐attending	   Parties	   could	   provide	   their	   opinion	   and	   ratify	   the	  
content	  to	  approve	  the	  decisions	  taken.	  

	  
3.	  Adoption	  of	  the	  agenda	  

The	  agenda	  of	  the	  meeting	  was	  adopted	  (Annex	  2).	  
	  
4.	  Approval	  of	  minutes	  and	  matters	  arising	  of	  last	  meeting	  

Dr	  Ponte	   summarized	   the	  minutes	  approved,	  and	  matters	  arising	  after	   the	   last	  meeting	   in	  
Napoli	  (October,	  2014).	  In	  particular:	  
• The	  minutes	  of	  the	  3rd	  MC	  meeting	  (11/10/2014)	  was	  approved	  by	  e-‐voting	  procedure	  

initiated	  on	  01/12/2014;	  official	  notice	  of	  the	  approval	  was	  sent	  on	  08/12/2014.	  
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• The	   approval	   of	   Serbia	   as	   new	  COST	  Country	   Party	   of	   our	  Action	  was	   approved	  by	   e-‐
voting	   procedure	   initiated	   on	   06/01/2015;	   official	   notice	   of	   the	   approval	  was	   sent	   on	  
14/01/2015.	  

• The	  approval	  of	  Denmark	  as	  new	  COST	  Country	  Party	  of	  our	  Action	  was	  approved	  by	  e-‐
voting	   procedure	   initiated	   on	   13/04/2015;	   official	   notice	   of	   the	   approval	  was	   sent	   on	  
20/04/2015.	  

• A	  lowering	  of	  the	  flat	  rate	  for	  accommodation	  set	  at	  80	  EUR	  in	  the	  occasion	  of	  the	  WG2	  
meeting	   (Las	   Palmas	   de	   Gran	   Canaria,	   Spain)	   was	   approved	   by	   e-‐voting	   procedure	  
initiated	  on	  15/05/2015;	  official	  notice	  of	  the	  approval	  was	  sent	  on	  29/05/2015.	  

• The	  approval	  of	  Montenegro	  as	  new	  COST	  Country	  Party	  of	  our	  Action	  was	  approved	  by	  
e-‐voting	  procedure	  initiated	  on	  22/05/2015;	  official	  notice	  of	  the	  approval	  was	  sent	  on	  
29/05/2015.	  

• A	  small	  budget	  re-‐allocation	  of	  200	  EUR	  to	  be	  added	  to	  the	  amount	   indicated	  as	  Local	  
Organiser	  Support	  (LOS)	  thus	  reaching	  a	  total	  of	  600	  EUR,	  was	  proposed	  for	  the	  meeting	  
CephsInAction	  meets	  MNS	  (WG3	  Meeting;	  Cagliari,	  Italy)	  and	  approved	  unanimously	  by	  
e-‐voting	  procedure	  initiated	  on	  02/06/2015;	  official	  notice	  of	  the	  approval	  was	  sent	  on	  
09/06/2015.	  
A	   mandate	   to	   the	   Executive	   Committee	   (established	   during	   the	   1st	   MC	  Meeting and 
consisting	   of	   the	   Chair,	   Vice-‐Chair,	   the	   five	   Working	   Group	   Leaders	   and	   the	   STSM	  
Leader)	   for	   decisions	   to-‐be-‐taken	   on	   money	   re-‐allocation	   corresponding	   to	   less	   than	  
5,000.00	   EUR	   was	   approved	   unanimously	   by	   e-‐voting	   procedure	   initiated	   on	  
02/06/2015;	  official	  notice	  of	  the	  approval	  was	  sent	  on	  09/06/2015.	  

• A	   lowering	   of	   the	   flat	   rate	   for	   accommodation	   set	   at	   65	   EUR	   for	   the	   occasion	   of	   the	  
Annual	  WG	   and	  MC	  Meetings	   in	   Cascais	   (Portugal)	   was	   approved	   unanimously	   by	   e-‐
voting	   procedure	   initiated	   on	   01/07/2015;	   official	   notice	   of	   the	   approval	  was	   sent	   on	  
08/07/2015.	  

• A	   small	   budget	   re-‐allocation	   of	   2,000.00	   EUR	   for	   supporting	   an	   additional	   STSM,	  
included	  in	  the	  list	  of	  FA1301	  STSM-‐2015	  key-‐topics	  was	  approved	  unanimously	  by	  the	  
Executive	  Committee	  by	  e-‐voting	  procedure	   initiated	  on	  09/10/2015;	  official	  notice	  of	  
the	  approval	  was	  sent	  on	  16/10/2015.	  

• A	  small	  budget	  re-‐allocation	  of	  1800	  EUR	  for	  supporting	  grants	  for	  the	  CBC2015	  Training	  
School	  was	  approved	  unanimously	  by	   the	  Executive	  Committee	  by	  e-‐voting	  procedure	  
initiated	  on	  19/10/2015;	  official	  notice	  of	  the	  approval	  was	  sent	  on	  26/10/2015.	  
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5.	  Update	  from	  the	  Action	  Chair	  	  
5.a	  Status	  of	  Action:	  start	  and	  end	  dates	  of	  Action,	  participating	  COST	  countries,	  

participating	  NNC/	  IPC	  institutions	  and	  Specific	  Organisations	  
Dr.	  Ponte	  reminded	  during	  the	  meeting	  that	  the	  FA1301	  COST	  Action	  is	  starting	  its	  3rd	  year	  of	  
operation	  (Starting	  date	  marked	  by	  the	  CSO	  Approval:	  16th	  May	  2013;	  End	  of	  the	  Action	  fixed	  
to	  13th	  October	  2017).	  	  
The	  MC	  members	  have	  been	   informed	  also	  on	  the	  status	  of	  Parties	   involved	   in	  the	  Action.	  
Following	   the	   inclusion	   of	   three	   new	   COST	   Countries	   (Serbia,	   Denmark	   and	  Montenegro)	  
FA1301	   COST	   Action	   includes	   19	   Parties	   with	   the	   addition	   of	   three	   new	   and	   a	   COST	  
International	  Partner	  Country:	  Australia.	  	  
This	   corresponds	   to	   about	   20%	   increase	   in	   the	   number	   of	   Parties	   participating	   in	  
CephsInAction	   since	   the	   last	   meeting	   in	   Napoli	   (2014),	   and	   an	   increase	   of	   70%	   from	   the	  
beginning	  of	  the	  Action.	  

5.b	  Short	  Term	  Scientific	  Missions	  (STSM):	  review	  of	  completed	  reports	  and	  new	  
applications	  
For	  2015	  COST	  Action	  FA1301	  allocated	  19,000	  EUR	  to	  STSMs,	  and	  planned	  to	  grant	  eight	  (8)	  
STSM	  projects.	  	  
The	  first	  STSMs	  call	  was	  launched	  on	  March	  12,	  2015	  with	  a	  deadline	  of	  April	  22,	  2015.	  Over	  
a	   period	   of	   40	   days	   seven	   applications	   were	   submitted	   and,	   following	   evaluation	   of	   the	  
applications,	  five	  (5)	  STSMs	  were	  granted.	  	  
A	  second	  STSMs	  call	  was	   launched	  on	  May	  1st	  2015	  with	  a	  deadline	  of	   June	  1st	  2015.	  Nine	  
applications	  were	  submitted	  and,	  again	  following	  evaluation	  by	  the	  STSM	  Committee,	  other	  
seven	  (7)	  further	  STSMs	  were	  granted,	  thus	  achieving	  a	  total	  of	  12	  STSM	  projects	  funded.	  
Subsequently	   one	   of	   the	   STSM	   projects	   submitted	   (second	   call)	   was	   abandoned	   from	   the	  
applicant	  due	  to	  personal	  reasons.	  The	  STSM	  Committee	  then	  decided	  to	  open	  an	  expression	  
of	  interest	  on	  the	  CephsInAction	  website	  for	  supporting	  that	  same	  STSM	  project,	  which	  was	  
linked	   to	   a	   key	   activity	   for	  WG4,	   concerning	   the	  development	   of	   the	  Cephalopod	  Welfare	  
Index.	  A	  convincing	  application	  was	  submitted,	  and	   the	  STSM	  Committee	  decided	   to	  grant	  
one	  more	  Short	  Term	  Scientific	  Mission.	  
In	  total,	  12	  STSM	  projects	  have	  been	  approved	  and	  funded	  during	  2015.	  In	  some	  cases	  the	  
final	  grant	  was	  reduced	  because	  of	  the	  support	  from	  the	  home	  and/or	  host	  institutions.	  
Criteria	   for	   selection	   of	   the	   applications	   have	   been	   already	   presented	   at	   previous	   MC	  
meetings	   and	   included	   in	   relevant	   minutes	   (see	   Annex	   3.2	   available	   at:	  
http://www.cephsinaction.org/wp-‐content/uploads/2014/12/Minutes-‐3rd-‐MC-‐Meeting-‐
FA1301@Napoli-‐Approved.pdf).	  	  
Annex	  3	  lists	  the	  STSM	  applications	  received	  for	  2015	  and	  the	  sum	  granted.	  
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6	   Update	  from	  the	  Grant	  Holder:	  Action	  budget	  status	  
Dr	  Ponte,	  as	  representative	  of	  the	  no-‐profit	  organization	  CephRes	  that	  operates	  as	  the	  Grant	  
Holder	   of	   the	   COST	   Action	   FA1301,	   explained	   that	   the	   Action	   is	   running	   its	   third	   Grant	  
Period.	  	  
As	   reported	   last	   year,	   the	   established	   COST	   Association	   signed	   a	   seven-‐year	   Framework	  
Partnership	  Agreement	  “COST	  H2020”	  with	  the	  EC	  operating	  under	  the	  Framework	  Program	  
H2020.	  A	  first	  one-‐year	  Specific	  Grant	  Agreement	  (SGA1)	  with	  the	  European	  Commission	  was	  
signed	   and,	   due	   to	   the	   legal	   arrangements	   proposed	   by	   the	   European	   Commission	  
concerning	  COST	  H2020-‐SGAs,	   the	  COST	  Association	  had	   to	  ensure	   that	  each	  Action	  Grant	  
Agreement	  (AGA)	  falling	  under	  the	  SGA1	  ended	  before	  the	  end	  date	  of	  the	  SGA1,	  meaning	  
30/09/2015.	  Therefore,	  any	  activity	  occurring	  after	   this	  date	   should	  have	   to	   fall	  under	   the	  
SGA2,	  starting	  on	  01/05/2015	  and	  ending	  on	  30/04/2016.	  
In	  practical	   terms,	   the	  FA1301	  Second	  Grant	  Period	  has	  been	  split	   into	   two	  Grant	  Periods:	  
one	   from	   02-‐12-‐2014	   to	   31-‐08-‐2015	   and	   another	   from	   01-‐09-‐2015	   to	   31-‐12-‐2015,	  
consequently	  third	  Grant	  Period.	  	  
In	   addition,	   recently	   and	   in	   the	   frame	   of	   the	   process,	   the	   COST	   Association	   decided	   to	  
progressively	  align	  all	   the	  COST	  Action	  Grant	  Agreements	   (AGAs)	  with	   the	  “seasonality”	  of	  
the	  consecutive	  SGAs.	  This	  is	  why	  it	  was	  decided	  that	  the	  COST	  Association	  shall	  not	  sign	  a	  
new	  AGA	  for	  a	  new	  GP	  but	  will	  instead	  sign	  an	  Amendment	  to	  extend	  the	  current	  GP	  up	  to	  
30/04/2016	  and	  increase	  the	  budget	  accordingly.	  
	  
In	  sum	  the	  third	  Grant	  Period	  for	  the	  COST	  Action	  FA1301	  started	  on	  September	  1st	  2015	  and	  
will	  end	  on	  April	  30th	  2016.	  This	  will	  result	  in	  an	  increase	  of	  the	  budget	  allocated	  equivalent	  
to	  EUR	  38,667.12	  and	  the	  resulting	  total	  budget	  allocated	  for	  the	  amended	  Grant	  Period	  is	  of	  
EUR	  148,826.00.	  	  
Over	   the	   next	   days,	   FA1301	   MC	   Members	   will	   receive	   the	   request	   to	   approve	   the	  
Amendment	  and	  the	  resulting	  planned	  activities	  (see	  also	  below).	  

	  
7	   Update	  from	  the	  COST	  Association,	  if	  a	  representative	  is	  present	  

No	   representative	   from	   the	   COST	  Association	  was	   able	   to	   attend	   to	   this.	   The	   information	  
provided	  at	  item	  #6	  also	  represents	  an	  update	  from	  the	  COST	  Association.	  	  

	  

8	   Monitoring	  of	  the	  Action	  
Dr	  Ponte	   reviewed	  the	  status	  of	   the	  Action	  by	  discussing	  with	   the	  MC	  members	  attending	  
the	  meeting	  the	  most	  significant	  outputs	  achieved	  to	  the	  date	  and	  overviewing	  the	  expected	  
objectives	  of	  CephsInAction	  based	  on	  those	  indicated	  in	  the	  FA1301	  MoU.	  
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Dr	   Ponte	   also	   summarized	   the	   contents	   of	   the	  Monitoring	   Action	   Report	   produced	   at	   18	  
months.	  	  
The	  discussion	  held	  during	  the	  MC	  meeting	  will	  contribute	  to	  the	  preparation	  of	  a	  future	  WG	  
meeting	  planned	  to	  occur	  during	  the	  extended	  Grant	  Period.	  It	  should	  aid	  planning	  activities	  
of	  COST	  Action	  FA1301,	  and	  also	  to	  help	  the	  preparation	  of	  the	  following	  Monitoring	  Action	  
Report	  which	   is	   expected	   to	   be	   delivered	   at	   36	  months	   (Second	   Progress	   and	  Monitoring	  
Report).	  

	  

9	   Implementation	  of	  COST	  policies	  on:	  	  
Dr	   Ponte	   summarized	   briefly	   the	   COST	   policies	   and	   how	   CephsInAction	   is	   committing	   in	  
contributing	  towards	  these	  goals.  

9.a	  Promotion	  of	  gender	  balance	  and	  Early	  Career	  Investigators	  (ECI)	  
At	  the	  time	  of	  this	  meeting	  the	  Gender	  Balance	  of	  FA1301	  MC	  is	  15/29	  (F/M;	  34%),	  while	  in	  
October	  2014	   (at	   the	   time	  of	  Napoli	  meeting)	   it	  was	  33.3%;	   in	  addition,	   the	  proportion	  of	  
females	  in	  the	  database	  of	  registered	  participants	  of	  the	  five	  Working	  Groups	  of	  this	  Action	  
exceeds	  35%.	  
It	   is	   noteworthy	   that	   among	   the	   STSM	  applicants,	   the	   gender	   ratio	  was	  7/5	   (F/M;	  58.3%),	  
and	  that	  only	  ESR	  (12/12,	  100%)	  has	  been	  granted.	  	  
CephsInAction	   will	   continue	   to	   promote	   participation	   of	   both	   sexes,	   aiming	   for	   gender	  
equality.	  

	  
9.b	  Inclusiveness	  and	  Excellence	  

Inclusiveness	  and	  excellence	  are	  achieved	  through	  promotion	  of	  early	  career	   investigators,	  
gender	   balance,	   geographical	   coverage,	   and	   facilitating	   international	   cooperation	   and	   the	  
collaboration	   and	   integration	   into	   the	   COST	   Action	   activities	   of	   SME	   and	   Industrial	  
partnership.	  	  
As	  mentioned	  above,	  Dr	  Ponte	  noted	  that	  CephsInAction	  is	  committed	  to	  inclusiveness,	  and	  
is	  trying	  to	  develop	  strategies	  to	  attract	  more	  researchers	  and	  stakeholders.	  New	  members	  
that	  joined	  during	  2015	  and	  that	  are	  joining	  this	  MC	  meeting	  are	  witness	  of	  this	  process.	  	  
Dr	  Ponte	  also	  pointed	  out	  that	  she	  is	  committed	  to	  facilitate	  the	  involvement	  of	  researchers	  
from	  NNC	  and	   IPC,	   as	   far	   as	   facilitating	   the	   industry	  participation,	  being	   sure	   that	   the	  MC	  
supports	  these	  initiatives.	  

	  
10	  Follow-‐up	  of	  MoU	  objectives:	  progress	  report	  of	  working	  groups	  

WG-‐Leaders,	  vice-‐Leaders	  and/or	  their	  delegates	  provided	  a	  short	  outline	  of	   the	  outcomes	  
of	  the	  WGs	  activities,	  including	  meetings	  held	  during	  the	  year.	  The	  extended	  version	  of	  these	  
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reports	   will	   be	   available	   on	   CephsInAction	   website	   at	   the	   corresponding	   pages	  
(http://www.cephsinaction.org/working-‐groups/).	  
The	   MC	   discussed	   the	   outcomes	   of	   the	   Working	   Groups.	   During	   the	   discussion	   many	  
important	   aspects	   of	   the	   plan	   for	   the	   coming	   year	   and	   possible	   developments	   of	   the	  
activities	   of	   each	  Working	  Group	   (see	   also	   #11	   of	   these	  minutes)	   emerged.	   Problems	   and	  
questions	   that	   arose	   were	   discussed	   and	   solutions	   agreed.	   Synergies	   between	  WGs	   have	  
been	  encouraged	  by	  the	  Chair	  and	  Vice-‐Chair,	  and	  will	  be	  facilitated	  during	  the	  next	  year.	  
	  

11	  Scientific	  Planning	  
11.a	   	  Scientific	  strategy	  (MoU	  objectives,	  GP	  Goals,	  WG	  tasks	  and	  deliverables)	  

As	   mentioned	   above	   (see	   item	   #8),	   the	   MoU	   objectives,	   GP	   goals	   and	   WGs	   tasks	   and	  
deliverables	  have	  been	  discussed.	  This	  will	  serve	  to	  better	  orient	  and	  define	  FA1301-‐GP	  goals	  
for	  the	  next	  two	  years.	  
The	  current	  list	  of	  FA1301-‐GP	  Goals	  is	  available	  at	  
http://www.cephsinaction.org/activities/meetings/year2015/cephsinactioncascais/#toggle-‐
id-‐1	  	  
These	  have	  been	  discussed	  by	  the	  MC	  members	  and	  initiatives	  taken	  for	  an	  extensive	  report	  
on	   the	   status	   that	   will	   be	   published	   on	   CephsInAction	   website	   to	   better	   facilitate	   the	  
monitoring	  of	  the	  Action.	  
Several	   members	   of	   the	   MC	   contributed	   to	   the	   discussion	   and	   agreed	   that	   among	   the	  
forecast	  activities	  for	  the	  extended	  GP	  (i.e.	  first	  four	  months	  of	  the	  2016)	  CephsInAction	  will	  
organize	  two	  meetings,	  and	  will	  launch	  a	  call	  for	  STSMs	  whose	  activities	  should	  be	  concluded	  
by	  the	  end	  of	  April	  2016.	  
The	   MC	   agreed	   that	   a	   technical	   workshop	   is	   required	   for	   setting-‐up	   currently	   available	  
recommendations/information	   for	   care	   of	   animals,	   to	   produce	   a	   document	   for	   European	  
Commission	  officers	  as	  “guidance”	  for	  the	   inclusion	   in	  the	  “minimal	  recommendations”	  for	  
care,	  management	  and	  humane	  killing	  and	  possibly	  serving	   for	   the	  update	  of	   the	  Annex	   III	  
and	   Annex	   IV	   of	   the	   Directive	   2010/63/EU.	   This	   document	   will	   be	   derived	   from	   the	  
“Guidelines”	  and	  the	  information	  included	  in	  the	  book	  “Cephalopod	  Culture”	  and/or	  related	  
reviews	  available	  on	  the	  same	  topic.	  	  
In	  addition,	  a	  WG	  meeting	  is	  required	  to	  establish	  better	  scientific	  strategies	  for	  the	  next	  two	  
years.	  This	  meeting	  should	   include	  representatives	  of	  each	  WG	  plus	  some	  key	  members	  of	  
the	   Action,	   together	   with	   experts,	   who	   have	   indicated	   their	   interest	   and	   willingness	   to	  
actively	   contribute.	   It	   is	   suggested	   that	   this	   WG	   meeting	   will	   be	   an	   extension	   to	   the	  
workshop,	  thus	  to	  reduce	  the	  cost	  of	  travel	  for	  those	  attending	  to	  both	  meetings.	  	  
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The	   publication	   of	   the	   “Guidelines	   for	   the	   Care	   and	  Welfare	   of	   Cephalopods”	   as	   an	   open	  
access	  publication	  (Laboratory	  Animals,	  lan.sagepub.com)	  will	  facilitate	  the	  advancements	  of	  
the	  objectives	  of	  CephsInAction.	  This	  has	  been	  pointed	  out	   in	  several	  occasions	  during	  the	  
WGs	   meeting	   in	   Cascais	   held	   in	   conjunction	   with	   this	   MC	   meeting.	   In	   addition,	   it	   is	  
considered	   to	   promote	   one	   of	   the	   key	   aims	   of	   the	   FA1301	   COST	   Action	   that	   is	   the	  
dissemination	   and	   adoption	   of	   good	   practice	   in	   the	   care	   and	   use	   of	   cephalopods	   for	  
experimental	  and	  public	  displays	  purposes.	  Finally,	  it	  is	  suggested	  that	  the	  research	  priorities	  
highlighted	   in	   the	   Guidelines	   and	   other	   recent	   publications,	   will	   provide	   topics	   to	   be	  
explored	  that	  represent	  possible	  areas	  of	  biological	  and	  neuroscience	  research	  expected	  to	  
contribute	  to	  increasing	  knowledge	  of	  cephalopod	  welfare.	  	  
	  
Dr	   Ponte	   also	   pointed	   out	   that	   the	   dissemination	   activities	   that	   CephsInAction	   achieved	  
during	   this	  year	   reached	  a	  broader	  community	  and	   this	  will	   facilitate	   synergic	   cooperation	  
between	   different	   fields	   and	   communities.	   Synergy	   between	   communities	   is	   greatly	  
supported	  by	  the	  FA1301	  Chair.	  	  
Dr	  Ponte	  reported	  that	  several	  members	  of	  CephsInAction	  attended	  to	  the	  recent	  meeting	  of	  
the	   CIAC	   (Hakodate	   -‐	   Japan,	   10	   –	   14	   November,	   2015	   http://www.ciac2015.com),	   and	  
reminded	  that	  this	  was	  also	  greatly	  facilitated	  by	  the	  interaction	  occurring	  early	  during	  the	  
2015	   with	   Professor	   Louise	   Allcock,	   President	   of	   the	   CIAC.	   	   Despite	   the	   fact	   that	   the	  
participation	  to	  CIAC2015	  was	  not	  supported	  directly	  from	  FA1301	  COST	  budget,	  due	  to	  the	  
current	   COST	   rules,	   Dr	   Ponte	   underlined	   that	   19	   FA1301	   COST	   members	   participated	   to	  
CIAC2015,	  presenting	  25	  oral	  and	  8	  poster	  presentations.	  	  
A	  great	  interest	  for	  the	  aims	  and	  objectives	  of	  CephsInAction	  emerged	  after	  the	  presentation	  
that	  Dr	  Ponte	  delivered	  on	  behalf	  of	  the	  Management	  Committee	  and	  members	  of	  the	  COST	  
Action	   FA1301	   during	   CIAC2015	   (11	   Nov	   2015	   -‐	   Session	   10:	   Culture	   and	   Welfare;	  
https://www.ciac2015.com/wp-‐content/uploads/2015/10/Program-‐book-‐2015.11.05.pdf).	  
As	  a	  result	  of	  this	  dissemination	  activity	  and	  the	  interactions	  occurred,	  several	  people	  from	  
non-‐COST	  countries	  expressed	  their	  willingness	  to	  collaborate	  actively	  and	  to	  join	  our	  COST	  
Action.	  
The	   great	   interest	   and	   the	   resulting	   networking	   activity	   achieved	   during	   CIAC2015	   was	  
subsequently	  underlined	  by	  Professor	  L.	  Allcock	  who	  contacted	  again	  G.	  Ponte	  to	  explore	  the	  
possibility	   to	   actively	   join	   the	   Action,	   thus	   to	   further	   facilitate	   co-‐operation	   between	   the	  
FA1301	  COST	  Action	  and	  the	  broader	  cephalopod	  community	  represented	  by	  the	  CIAC.	  	  
Unfortunately	   Professor	   Allcock	  was	   not	   able	   to	   physically	   attend	   the	  meeting	   in	   Cascais.	  
However,	  a	  Skype	  call	  was	  arranged	  during	  the	  4th	  FA1301	  MC	  meeting.	  	  
During	  the	  Skype	  call,	  Professor	  Allcock	  confirmed	  her	  vision	  of	  facilitating	  co-‐operation	  and	  
networking	   also	   with	   people	   not	   necessarily	   working	   on	   cephalopods	   with	   the	   aim	   to	  
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broaden	   the	   community	   and	   increase	   the	   chances	   to	   develop	   an	   “integrated”	   larger	  
cephalopod	  science	  community.	  	  
Among	  the	  activities	  proposed	  during	  the	  Skype	  call,	  was	  agreed	  to	  facilitate	   i.	   the	  help	  of	  
members	  of	  the	  FA1301	  COST	  Action	  in	  sustaining	  and	  contributing	  to	  the	  full	  functioning	  of	  
the	  newly	  established	  version	  of	  CephBase;	  ii.	  to	  organize	  an	  “interim”	  European	  cephalopod	  
symposium	  where	  members	  of	  all	  communities	  can	  attend	  if	  they	  are	  interested	  to	  do	  so;	  iii.	  
the	   integration	  of	  the	  Young	  Cephalopod	  Researchers	  group	  with	  more	  active	  role	   in	  COST	  
FA1301	   and	  CIAC	   communities.	   All	   these	   are	   examples	   of	   actions	   to	   be	   taken	   to	   promote	  
further	  integration.	  	  
FA1301	  MC	  Members	  agreed	  with	  Dr	  Ponte	   that	   the	  above-‐mentioned	  are	  very	   important	  
achievements;	  MC	  members	  are	  ready	  to	  facilitate	  any	  further	  development.	  
Dr	  Ponte	  solicited	  members	  to	  enhance	  collaboration	  between	  the	  group,	  thus	  to	  strength	  
the	  group	  cohesiveness.	  This	  will	  ultimately	  increase	  and	  facilitate	  the	  impact	  of	  the	  Action.	  
Finally,	   the	  MC	   was	   reminded	   to	   record	   publications	   by	   members	   of	   the	   COST	   Action.	   A	  
‘FA1301	   Publication’	   page	   is	   available	   in	   our	   website	  
(http://www.cephsinaction.org/working-‐groups/publications/),	   and	   currently	   includes	  
references	  to	  papers	  published	  since	  2013	  on	  topics	  related	  with	  activities	  and	  objectives	  of	  
the	  COST	  Action	  FA1301.	  A	  similar	  database	  has	  been	  developed	  by	  WG1.	  An	  integration	  of	  
these	  will	  be	  developed	  by	  providing	  annotated	  references.	  	  
The	   same	   webpage	   provides	   information	   on	   how	   to	   acknowledge	   the	   aegis	   of	   COST	   in	  
scientific	  dissemination.	  	  
Following	  suggestion	  of	  some	  MC	  members,	  actions	  will	  be	  taken	  to	  develop	  a	  repository	  of	  
scientific	   publications	   and	   technical	   reports	   that	   will	   be	   available	   to	   FA1301	   members.	  
Options	  that	  will	   facilitate	  to	  produce	   it	  as	  a	  publicly	  available	  resource	  will	  be	  explored	   in	  
the	  future.	  
In	  any	  case	  Dr	  Ponte	  strongly	  solicited	  members	  of	  the	  FA1301	  COST	  Action	  to	  disseminate	  
results	   and	   activities	   held	   under	   the	   aims	   of	   CephsInAction,	   facilitating	   the	   emergence	   of	  
novel	   collaborations,	   apart	   from	   the	   results	   of	   the	   STSMs	   supported	   by	   the	  Action.	   These	  
publications	  can	  have	  the	  form	  of	  review	  and	  research	  papers	  and	  will	  increase	  the	  visibility	  
and	  the	  significance	  of	  the	  aims	  of	  CephsInAction.	  	  
	  
A	  summary	  of	  the	  activities	  suggested	  to	  be	  carried	  out	  in	  the	  following	  year	  by	  the	  WGs	  is	  
presented	  as	  annex	  to	  the	  reports	  of	  the	  WGs	  (see	  http://www.cephsinaction.org/working-‐
groups/);	   this	   will	   constitute	   the	   ground	   of	   the	   revision	   of	   the	   FA1301-‐GP	   Goals	   to	   be	  
presented	  and	  discussed	  by	  the	  next	  WG	  Meeting	  (scheduled	  at	  the	  end	  of	  January	  2016).	  	  
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Dialogue	   between	  Members	  will	   be	   facilitated	   by	   the	   Action	   Chair.	   It	   has	   been	   suggested	  
that	   Action	   Chair	   will	   appoint	   a	   coordinator	   and/or	   a	   small	   committee(s),	   such	   as	   for	  
example	   a	   publication/dissemination	   committee,	  who	  will	   be	   responsible	   for	   coordinating	  
and	  managing	  the	  tasks	  delegated	  to	  them	  by	  the	  MC.	  According	  to	  the	  COST	  Vademecum,	  
the	   formation	   of	   such	   a	   committee(s),	   its	   composition,	   the	   coordinator,	   and	   the	  mandate	  
received	   from	   the	   FA1301-‐MC	   to	   take	   decisions	   on	   its	   behalf,	   must	   be	   approved	   by	   the	  
FA1301	  MC	  and	  recorded	  in	  the	  meeting	  minutes.	  Any	  conclusion/decision	  reached/taken	  by	  
this	  committee	  will	  be	  referred	  to	  the	  MC	  during	  the	  subsequent	  meetings.	  
	  

11.b	   Action	  Budget	  Planning	  
The	  Chair,	  in	  agreement	  with	  the	  MC	  members,	  decided	  to	  postpone	  the	  decision	  regarding	  
the	   forthcoming	   year	   Grant	   Period	   in	   the	   light	   of	   the	   amendment	   to	   the	   current	   Grant	  
Period.	   This	  will	   be	   one	   of	   the	   points	   of	   discussion	   of	   the	  WG	  meeting	  mentioned	   above	  
(point	  #11.a).	  	  
	  
The	   FA1301-‐MC	   members	   present	   agreed	   that	   in	   the	   forthcoming	   budget,	   it	   would	   be	  
desirable	  to	  increase	  support	  for	  STSMs,	  Training	  Schools	  and	  publications.	  	  
	  

11.c	   Long-‐term	  planning	  (including	  anticipated	  locations	  and	  dates	  of	  the	  future	  
activities)	  
A	  key	  objective	  of	  CephsInAction	  is	  to	  facilitate	  education	  and	  training	  on	  matters	  relevant	  to	  
the	   currently	   available	   “Guidelines	   for	   the	  Care	   and	  Welfare	   of	   Cephalopods”.	   This	   is	   also	  
expected	  to	  impact	  policy	  of	  countries	  outside	  the	  EU.	  
	  
The	  meeting	  discussed	  plans	  for	  interaction	  with	  the	  world-‐wide	  community	  of	  cephalopod	  
workers,	   and	   of	   other	   invertebrate	   and	   vertebrate	   biologists,	   related	   to	   consideration	   of	  
cephalopods	  as	  “laboratory	  animals”.	  
	  
CephsInAction	  will	  promote	  and	  facilitate	  international	  networking,	  and	  promote	  the	  world-‐
wide	   implementation	  of	   regulations	  and	  recommendations	  currently	  aimed	  at	  EU	  Member	  
States.	  
	  
Another	  key	  activity	  will	  be	  to	  facilitate	  efforts	  to	  identify	  and	  fill	  research	  gaps	  concerning	  
welfare	  monitoring	  and	  assessment	  of	  cephalopods	   in	  research,	  aquaculture,	  fisheries,	  and	  
education.	  
	  
Finally	  the	  MC	  members	  present	  at	  the	  meeting	  in	  Cascais	  agreed	  that	  for	  2016	  it	  is	  desirable	  
to	  have	  several	  WG	  meetings	  throughout	  the	  year,	  where	  relatively	  small	  groups	  can	  meet	  
to	  discuss	  and	  focus	  on	  topics	  of	  interest	  for	  a	  given	  WG.	  
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These	  events	  will	  be	  organized	  in	  connection	  with	  other	  meetings/conferences	  organized	  by	  
different	  stakeholders/societies,	  but	  must	  adhere	  to	  the	  aims	  and	  objectives	  of	  FA1301	  COST	  
Action.	  	  
After	   a	   short	   survey	   among	   the	  members	   of	   the	  MC	   and	   the	   CephsInAction	   participants,	  
several	   suggestions	   for	  meetings	  during	   the	  2016	  have	  been	  proposed.	   The	   results	   of	   this	  
survey	  will	  be	  circulated	  at	  the	  beginning	  of	  the	  coming	  year	  among	  members	  and	  together	  
with	  other	  suggestions	  will	  be	  discussed	  further	  at	  the	  WG	  meeting	  forecasted	  for	  the	  end	  of	  
January	  2016.	  
	  
Finally,	   the	   location	   for	   the	  FA1301	  Annual	  Meeting	   for	   the	  2016	   is	   confirmed	  to	  be	  Crete	  
(Greece).	  
	  
A	  discussion	  on	  the	  expected	  outcomes	  for	  the	  next	  year	  from	  the	  STSMs	  was	  also	  taken.	  It	  
was	  unanimously	  agreed	  that	  the	  FA1301	  should	  launch	  the	  next	  call	  for	  STSM	  expression’s	  
of	  interest	  as	  soon	  as	  possible,	  and	  possibly	  before	  the	  end	  of	  2015.	  This	  will	  allow	  a	  limited	  
number	  of	  STSM	  projects	  to	  be	  concluded	  within	  the	  current	  extended	  Grant	  Period.	  The	  list	  
of	   topics	   selected	   will	   be	   announced	   on	   the	   website	   at	   the	   url:	  
http://www.cephsinaction.org/activities/stsm/	  
	  

11.d	  Dissemination	  planning	  (Publications	  and	  outreach	  activities)	  
The	  MC	  confirmed	  the	  intention	  of	  allocating	  a	  significant	  part	  of	  the	  WB-‐plan	  for	  next	  year	  
for	  dissemination	  and	  networking	  activities,	  with	   stakeholders,	   companies,	  and	  competent	  
authorities	  in	  the	  EU,	  etc.	  
Dr	  Ponte	  also	  strongly	  suggested	  that	  a	  publication	  policy	  and	  plan	  should	  be	  better	  defined,	  
in	   the	   sake	   of	   what	   also	   discussed	   in	   Cascais	   during	   the	   WG	   meeting	   and	   during	   the	  
discussion	   of	   item	   11.a	   of	   this	  minute.	   This	   will	   be	   discussed	   to	   a	   later	   date,	   in	   any	   case	  
expected	  to	  occur	  before	  the	  end	  of	  February	  2016.	  

	  
12	  Requests	  to	  join	  the	  Action	  

Some	   SMEs	   expressed	   their	   interest	   in	   joining	   the	   Action,	   namely	   Tecniplast	   (Italy)	   and	  
Noldus	  (The	  Netherlands).	  Tecniplast	  is	  a	  leading	  SME	  operating	  world-‐wide	  for	  animal	  care	  
products	   and	   related	   equipment.	   Noldus	   Information	   Technology	   develops	   and	   delivers	  
innovative	  software	  and	  hardware	  solutions	  and	  services	  for	  the	  measurement	  and	  analysis	  
of	  behaviour,	  and	  the	  design	  of	  interactive	  systems.	  	  
The	  MC	  members	  welcomed	   the	   inclusion	  of	   these	   SME’s,	   and	  Dr	  Ponte	  will	   facilitate	   the	  
process.	  	  
	  
Internationally	  the	  presence	  of	  Action	  participants	  at	  the	  occasion	  of	  dissemination	  meetings	  
has	  encouraged	  the	  expression	  of	  interest	  by	  other	  countries	  including	  Finland,	  Canada,	  USA	  
and	  Japan	   in	   joining	  our	  Acton.	  MC	  members	  have	  been	   invited	  to	  advertise	  our	  Action	  to	  
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colleagues	  also	  outside	  the	  cephalopod	  community	  in	  order	  to	  facilitate	  their	  joining	  FA1301	  
COST	  Action,	  and	  to	   increase	  the	  number	  of	  participants	   (currently	  more	  than	  150)	  and	  of	  
other	  Parties.	  

	  
13	  Any	  Other	  Business	  

Dr	  Ponte,	   also	  on	  behalf	  of	  Professor	  Osorio,	   expressed	  a	   strong	  view	   that	  WG	   leadership	  
needs	  revision	  and	  redefinition.	  	  
The	   aim	   is	   to:	   i.	   facilitate	   interaction	   and	  networking	   amongst	   different	   communities	   (e.g.	  
cephalopod	   specialists	   and	   those	  with	   expertise	   in	   other	   subjects)	   and	   countries,	   thereby	  
stimulating	  the	  emergence	  of	  new	  collaborations;	  ii.	  achieve	  planned	  outcomes	  [objectives],	  
and	  allow	  turnover	  of	  responsibilities;	  iii.	  facilitate	  the	  implementation	  of	  COST	  Policies,	  such	  
as	  gender	  balance.	  
FA1301	  MC	  members	   agreed	   to	   facilitate	   the	   process.	   No	   alternative	   plan	   view	   emerged	  
during	  the	  discussion.	  

	  
14	  Location	  and	  date	  of	  next	  meeting	  

The	   FA1301	  MC	   also	   discussed	   the	   options	   for	   the	   next	   Action	  meetings	   as	   illustrated	   in	  
#11c.	  The	  dates	  for	  the	  next	  meetings	  will	  be	  provided	  by	  the	  end	  of	  January	  thus	  allowing	  
anticipated	  planning	  of	  the	  Action.	  	  
It	  is	  expected	  that	  the	  MC	  meeting	  will	  occur	  at	  the	  end	  of	  the	  year	  in	  conjunction	  with	  the	  
Annual	   Scientific	   Meeting,	   but	   adjustments	   will	   be	   discussed	   in	   the	   coming	   weeks,	   as	  
necessary.	  
	  

15	  Summary	  of	  MC	  Decisions	  
No	  decision	  was	  taken	  during	  the	  Meeting	  due	  to	  the	  lack	  of	  the	  reaching	  of	  the	  quorum.	  
	  

Closing	  
Dr	   Giovanna	   Ponte	   thanked	   everybody	   for	   participating	   and	   for	   the	   contributions	   to	   the	  
discussion	  that	  is	  considered	  useful.	  

	  
Giovanna	  Ponte	  
27	  November	  2015	  
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Attendance	  List	  
	  
Country	   Title	   First	  Name	   Last	  Name	   Email	  

Australia	   Dr	   Kolkovski	   Sagiv	   Sagiv.Kolkovski@fish.wa.gov.au	  

Austria	   Dr	   Schmidt	   Markus	   schmidt@biofaction.com	  

Bulgaria	   Prof	   Ivanova	   Rumjana	   r.ivanova@au-‐plovdiv.bg	  

Bulgaria	   Prof	   Nikolova	   Lyudmila	   lnn65r@abv.bg	  

France	   Dr	   Begout	   Marie-‐Laure	   mlbegout@ifremer.fr	  

Germany	   Dr	   Kuba	   Michael	   michael.kuba@brain.mpg.de	  

Germany	   Prof	   Pflueger	   Hans-‐Joachim	   pflueger@neurobiologie.fu-‐berlin.de	  

Greece	   Dr	   Grigoriou	   Panagiotis	   pgrigoriou@hcmr.gr	  

Italy	   Dr	   Fiorito	   Graziano	   graziano.fiorito@szn.it	  

Italy	   Dr	   Ponte	   Giovanna	   g_ponte@cephalopodresearch.org	  

Netherlands	   Dr	   van	  de	  Vis	   Hans	   hans.vandevis@wur.nl	  

Norway	   Dr	   Kristiansen	   Tore	  S.	   torek@imr.no	  

Norway	   Dr	   Stien	   Lars	  Helge	   larshe@imr.no	  

Portugal	   Prof	   Ozorio	   Rodrigo	   rodrigo.ozorio@ciimar.up.pt	  

Portugal	   Dr	   Pereira	   Joao	   jpereira@ipma.pt	  

Portugal	   Dr	   Sykes	   Antonio	   asykes@ualg.pt	  

Serbia	   Prof	   Ostojic	   Gordana	   goca@uns.ac.rs	  

Serbia	   Prof	   Stankovski	   Stevan	   stevan@uns.ac.rs	  

Spain	   Dr	   Almansa	   Eduardo	   eduardo.almansa@ca.ieo.es	  

Spain	   Dr	   Gestal	   Camino	   cgestal@iim.csic.es	  

United	  Kingdom	   Prof	   Osorio	   Daniel	   D.Osorio@sussex.ac.uk	  
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Agenda	  of	  the	  meeting	  	  

1. Welcome	  to	  participants	  	  
2. Verification	  of	  the	  presence	  of	  two-‐thirds	  of	  the	  Participating	  COST	  Countries	  or,	  if	  applicable,	  a	  quorum	  
3. Adoption	  of	  agenda	  
4. Approval	  of	  minutes	  and	  matters	  arising	  of	  last	  meeting	  
5. Update	  from	  the	  Action	  Chair	   	  

a. Status	  of	  Action:	  start	  and	  end	  dates	  of	  Action,	  participating	  COST	  countries,	  participating	  NNC/	  
IPC	  institutions	  and	  Specific	  Organisations	  

b. Short	  Term	  Scientific	  Missions	  (STSM):	  review	  of	  completed	  reports	  and	  new	  applications	  
6. Update	  from	  the	  Grant	  Holder:	  Action	  budget	  status	  
7. Update	  from	  the	  COST	  Association,	  if	  a	  representative	  is	  present	  
8. Monitoring	  of	  the	  Action	  
9. 	  Implementation	  of	  COST	  policies	  on:	  

a. Promotion	  of	  gender	  balance	  and	  Early	  Career	  Investigators	  (ECI)	  
b. Inclusiveness	  and	  Excellence	  (see	  below	  list	  of	  Inclusiveness	  Target	  Countries)	  

10. Follow-‐up	  of	  MoU	  objectives:	  progress	  report	  of	  working	  groups	  
11. Scientific	  planning	  	  

a. Scientific	  strategy	  (MoU	  objectives,	  GP	  Goals,	  WG	  tasks	  and	  deliverables)	  
b. Action	  Budget	  Planning	  
c. Long-‐term	  planning	  (including	  anticipated	  locations	  and	  dates	  of	  future	  activities)	  
d. Dissemination	  planning	  (Publications	  and	  outreach	  activities)	  

12. Requests	  to	  join	  the	  Action	  from:	  
a. COST	  countries	  
b. Institutions	  in	  Near	  Neighbouring	  Countries,	  International	  Partner	  Countries,	  and/or	  Specific	  

Organisations:	  EU	  agencies,	  European	  RTD	  Organisation,	  International	  Organisations	  
13. AOB	  
14. Location	  and	  date	  of	  next	  meeting	  
15. Summary	  of	  MC	  decisions	  
16. Closing	  

	  
Inclusiveness	   Target	   Countries:	   Bosnia-‐Herzegovina,	   Bulgaria,	   Cyprus,	   Czech	   Republic,	   Estonia,	   Croatia,	   Hungary,	   Lithuania,	  
Latvia,	   Luxembourg,	   Malta,	   Montenegro,	   Poland,	   Portugal,	   Romania,	   Slovenia,	   Slovakia,	   the	   former	   Yugoslav	   Republic	   of	  
Macedonia,	  Republic	  of	  Serbia	  and	  Turkey.	  
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2015	  STSMs	  Grantees	  List	  	  
	  

	   Grantee	   Age	   Gender	   ESR	   Score	   Days	   Rank	   Grant	  

Fi
rs
t	  C
al
l	  

Amodio,	  Piero	   28	   M	   Y	   62	   63	   Accepted	   €	  2,500.00	  

Magro,	  Martim	   25	   M	   Y	   59	   51	   Accepted	   €	  1,210.00	  

Lence,	  Raquel	  Vizcaino	   28	   F	   Y	   58	   46	   Accepted	   €	  1,575.00	  

Culligan,	  Jay	   27	   M	   Y	   57	   7	   Accepted	   €	  900.00	  

Moura,	  Joana	  Maria	   23	   F	   Y	   56	   54	   Accepted	   €	  1,218.00	  

Fernandez-‐Gago,	  Raquel	   23	   F	   Y	   44	   47	   Rejected	   	  

Scatà,	  Gabriella	   32	   F	   Y	   0	   62	   Rejected	   	  

Se
co
nd
	  C
al
l	  

Lourenço,	  Silvia	   37	   F	   Y	   61	   30	   Accepted	   €	  2,300.00	  

Scatà,	  Gabriella	   32	   F	   Y	   61	   91	   Accepted	   €	  2,500.00	  

Cuomo,	  Brunella	   28	   F	   Y	   57	   48	   Declined	   	  

Imperadore,	  Pamela	   30	   F	   Y	   	   31	   Accepted	   €	  2,000.00	  

Garrido,	  Diego	   33	   M	   Y	   56	   92	   Accepted	   €	  1,000.00	  

Fernandez-‐Gago,	  Raquel	   23	   F	   Y	   54	   32	   Accepted	   €	  2,000.00	  

Nesher,	  Nir	   46	   M	   Y	   52	   30	   Accepted	   €	  2,000.00	  

Maiole,	  Federica	   25	   F	   Y	   53	   35	   Accepted	   €	  1,600.00	  

Mantilla-‐Aldana,	  Leonardo	   42	   M	   Y	   48	   40	   Rejected	   	  

Cooke,	  Gavan	   37	   M	   Y	   46	   14	   Rejected	   	  

	  
	  


